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Personal Learning Planning 

Rationale 

Personal Learning Planning is a key principle of the Curriculum for Excellence 

and is an effective tool to involve children, parents and staff in dialogue about 

individual learning journeys.  

Target setting is an important part of the Personal Learning Planning process 

and enables our pupils to consider two key questions about their learning: 

 

• How am I doing and how do I know? 

• What do I need to do next and how will I do this? 

 

Pupils need to be given regular opportunities to set targets and reflect upon 

their own learning to ensure that they can identify their successes and next 

steps. By using regular review sessions to encourage pupils to think about what 

they have learned, how they have learned and what they need to do next, 

children are encouraged to take ownership of their learning and to take an 

active role in the process of planning learning. 

Target setting makes children’s learning explicit and encourages dialogue about 

learning amongst pupils, parents and teachers. Through the target setting 

process, children are becoming more autonomous learners and developing 

responsibility for their current and future learning. 

 

Aims 

• To make learning explicit to children 

• To encourage pupils to take an active role in their learning 

• To enable pupils to identify what they have learned and how 

• To develop children’s ability to discuss their learning by teaching the      

           language of learning 

• To engage children in recognising their successes and achievements 

• To enable pupils to plan their own next steps in learning 



 You’ll never hit a target you can’t see. 

(Closing the Learning Gap: Mike Hughes) 

Learning Journals 

A learning journal is a pupil’s record of all of the work 

they have done in class and evidence of their wider 

achievement out with school. Targets for the term 

are found at the front of the jotter. Evidence of 

pupils’ self-evaluation and review of their progress is also found in the journal. 

Pupils have one learning journal to record their numeracy and mathematics work 

and another for all other curricular areas. 

 

Progression for target setting 

At Dalmeny, we have identified a progression for target setting from N-P7 to 

ensure a consistency of approach. Children are familiar with the process of 

target setting from their nursery experience where targets are initially set 

with parents and staff. Building upon this knowledge, children explore from P1 

what a target is and that there are stepping-stones along the way. This 

progresses to children selecting personal targets from teacher suggestions, 

with some pupils eventually choosing personal learning targets during each term 

and planning key steps to help them to achieve this. Pupils are responsible for 

reviewing and evaluating their progress towards achieving their targets and for 

identifying evidence to support this in their learning journals.  

 

Trying to learn without reviewing is like trying to fill the bath without 

putting the plug in. 

                     (Closing the Learning Gap: Mike Hughes) 

 

Each stage within the school has been given a progressive calendar for target 

setting. Pupils are initially involved in setting whole class targets and gradually 

build up the experience needed to set personal learning targets. As the personal 

learning process becomes embedded in learning and teaching at Dalmeny, pupils 

will become more independent when setting targets and this progression will be 

quicker.  



Supporting Personal Learning Planning at home 

A crucial part of the personal learning process is the opportunity for pupils to 

share targets and their progress with parents. We would stress how important 

it is for you to set aside quality time to look at your child’s journal and discuss 

their targets with them. Learning journals will be sent home for one evening 

each term for you to look at with your child. We will let you know which week 

this will be in advance and stagger the date for the different stages of the 

school. 

Wider Achievement 

In order to capture the many wider achievements of our pupils out with school, 

we have sent home a set of 'Wider Achievement slips' that you can fill in with 

your child and return to school for inclusion in the learning journal. It is 

essential that any achievements recorded are seen as things that pupils have 

had to work hard at and required commitment and perseverance from your child. 

Simply attending an event and getting a certificate for example, wouldn’t be 

suitable for inclusion in the learning journal.  

Recognising achievement shouldn’t be a 'tick-box' exercise involving lists of 

activities, but should focus on helping our pupils to understand the skills they 

have developed through these activities and enable them to better describe to 

others how they can demonstrate and build on those skills.  

Please ensure your child feels comfortable sharing their achievements and help 

them to fill in the Wider Achievement slip if needed. Additional Wider 

Achievement slips can be downloaded from the school website. Older pupils 

should complete the slip themselves. These achievements might include awards 

gained at sports clubs; certificates from after school clubs or special events 

pupils have participated in. This may equally be mastering a skill such as riding a 

bike, learning to knit or making their bed independently. Please complete the 

'achievement slip' provided, detailing the achievement and the steps that were 

taken to achieve this. The Wider Achievement slip will be the focus of class 

homework once a term so the expectation is that each child will complete a 

Wider Achievement slip at least once each term to be included in their Learning 

Journal. However, additional Wider Achievement slips can be sent into school at 

any time for inclusion in the learning journal. 

If you have any question regarding Personal Learning Planning at Dalmeny, 

please feel free to contact the school. 


